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W7 Background: ORCHID Vision
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Description

Milestone M1
[Procurement Eahd
Staffing

Design / Build

Test

Train: Harbor I/P & Ambulatory

15 16 17
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2013

M3

Project Plan: Key Dates

2014
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2015
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2016
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Go Live Harbor I/P & onsite Ambulatory

Go Live: Harbor off site Ambulatory

Train. MLK MACC & Ambulatory |

Go Live: MLK MACC & off site Ambulatory

Train: LAC+USC I/P & Ambulatory |

Go Live: LAC+USC I/P & onsite Ambulatory

Go Live: LAC+USC off site Ambulatory

Train: High Desert MACC & Ambulatory

Go Live: High Desert MACC & off site Ambulatory

Train: Rancho Los Amigos

Go Live: Rancho Los Amigos

Irain: Olive View |/P & Ambulatory

Go Live: ( /P &o Ambulatory

Go Live: Olive View off site Ambulatory

‘Staff trip to Kansas City

Milestone #1 Contract Initiation Event

Milestone #2 Completion of Project Initiation {L.A. Event)
Milestone #3 Complete Design

Milestone #4 Compiete Build

Milestone #5 Complete Test

Milestone #6 Final Production Use Cluster 1 (I/P + O/P)
Milestone #7 Final Production Use Cluster 2 (O/P)
Milestone #8 Final Production Use Cluster 3 (VP + O/F)
Milestone #9 Final Production Use Cluster 4 (O/P)
Milestone #10 Final Production Use Cluster 5 (I/P + O/P)
Milestone #11 Final Production Use Clusler 6 (/P + OIP)
Milestone #12 Final Acceptance by Counly




ORCHID

Draft Organization Chart

DHS = EHR VENDOR PROJECT ORGANIZATIONAL CHART
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 ORCHID Staffing Status
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ELECTRONIC HEALTH RECORD INFORMATION SYSTEM (EHRIS) As of:4/29/2013
DHS IT STAFFING
z . No.of : :
No.of Exam : No.of Lateral : Candidates : Total No.of | Total FTE : i
-: .| Applications . Transfer :Pending Exam : Candidates on {Dedicated to; :On Board with
CLASSIFICATION ExamNumber . Received : Candidates | Interview : Certlist : EHR | Reassignments : EHRTeam

Senior Information Technology Manager

Phy;

n, MD (informatics)

Information Technology Speciallstl
iPharmacy Supervisor | [Inforrn_a_p_ﬂ;ﬂ__m_““___“__________I____”__“”

iDatabase Administrator

Principal Information Systems Analyst

§Pr|nC|pa| Application Developer
Registered Nurse IIl informatics)

Senior Information Systems Analyst
; ipal Accounting Systems Techniman

Y2619A
L Y5474A
Y2569H
i Y5516K
H2620A
Y2594D
Not Needed _N/A
Y2593Q_ s
YOB6BE

Senior Application Developer . yspsB w0 0 QO

élnformatlon Technology Technical Support Supervlsor i Y2548A * 0 0 0] 0

éSemor Informatlon Technologyr Tel:hnical Support i : : i : 5 5
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Information Technology Technical Support Analyst !l None  ** - N/A . NA . NA . N/A W 2 3
Total 1366 é 10 : 12 ; 104 86 11 f. 24

Pending results of canvass

Exam in development
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